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Thanks again for your feed back and 

comments on our last newsletter. It‟s 

great that so many of you enjoy  

hearing and reading about our news.  

Please continue to give us your feed-

back as this way we can continue to 

ensure the newsletter is relevant and 

of interest to you, our readers. 

Once again you will see we have 

been busy. Many of our new courses 

and services are proving to be a   

success.  

We have also become a British    

Psychological Society Approved 

Learning Centre. This is great news 

for all our students. 

Happy reading! 

Kate Thomas, Editor 

 

Congrats to our Administrator! 

Our administrative support scooped the top 

prize recently at the Women‟s Business 

Mastermind Conference on 24th April 2009. 

Margaret was voted the „most outstanding 

Virtual Assistant of 2009‟  in the National VA 

Awards 2009 hosted by President and  

Founder, Carmen MacDougall of The VA 

Coaching and Training Company. 

Margaret said, “This is the third year of the 
awards, which are the only type of their kind 
in the UK specifically for Virtual Assistants, 
and I am absolutely delighted to have      
received this important accolade, in a rapidly 
growing industry.” 

Certificate in Coaching:  20-24 Jul; 14-18 Sep 2009 

Primary Certificate in Cognitive-Behavioural Therapy & Training: 27-28 Jul; 10-11 Sep 2009 

Primary Certificate in Redundancy Coaching & Counselling: 29-30 Jul; 8-9 Sep 2009 

Primary Certificate in Assertion & Communications Skills Training: 5-6 Aug 2009 

Primary Certificate in Relaxation Skills Training: 26-27 Aug; 16-17 Dec 2009 

Primary Certificate in REBT: 3-4 Sep 2009 

Primary Certificate in Advanced Cognitive Behavioural Skills: 21-23 Sep 2009 

Primary Certificate in Performance Coaching:  30 Sep-1 Oct 2009 

Primary Certificate in Stress Management: 5-6 Oct 2009 

Primary Certificate in Trauma & PTSD: 8-9 Oct 2009 

Primary Certificate in Problem Focused Counselling, Coaching & Training: 28-29 Oct 2009 

Primary Certificate in Developing Psychological Resilience: 19-20 Nov 2009 

Websites: www.centresofexpertise.com; www.centreforcoaching.com; www.managingstress.com 
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Phone: 0845 680 2065      Email: admin@centresofexpertise.com  
Website: www.centresofexpertise.com 

Hot Topics! 
.  

Health &  

Well-being  

interventions 

work! 
 

At the recent ISMA  

conference, Dr  Andrew 

McCulloch, Chief     

Executive of the Mental 

Health Foundation gave 

a presentation on ‟Why 

mental health and well-

being matter at work‟.  

 

He quoted that “For 

every £1 employers 

spend on well designed 

health and wellbeing 

interventions, they 

should gain £2.50 in         

productivity and       

efficiency.”  

Margaret Bradley (centre) 

with Carmen MacDougall  

(right).  
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Centres become BPS Approved 

Learning Centres  

Centre for Coaching, Centre for Stress        

Management  and Centre for Postgraduate 

Studies & Research Ltd have just become the 

first British Psychological Society (BPS)        

Approved Learning Centres.   

This means a number of our courses are now 

approved by the BPS for Continuing              

Professional Development (CPD).  The BPS 

Learning Centre has been set up to provide  

professional development opportunities for   

psychologists and non-psychologists and to  

enhance the provision of CPD opportunities to 

its members.  

“This is an exciting development for us,” said 

Stephen Palmer, Director of the Centres. “It 

means we can offer our delegates and students 

another incentive to attend our courses.  CPD   

is becoming increasingly important for all of us, 

especially psychologists, coaches and        

counsellors. We are very pleased to be the first 

external training providers to become Approved 

Learning Centres and thank the BPS Learning 

Centre for all their support.” 

To find out more about our courses please visit 

our websites: 

www.centreforcoaching.com 

www.managingstress.com  

or visit the BPS website: www.bps.org.uk/bps-

learning-centre/find-cpd/approved-external-cpd-

opportunities  

Developing Resilience 

Our new Primary Certificate in Developing          

Resilience (19-20 Nov) is proving to be a success. 

The course is aimed at helping individuals to deal 

with challenging and changing circumstances, 

whilst maintaining productivity levels and reducing 

stress levels often experienced in times of major 

change. It is also one of the courses in our ILM  

Approved Development Programmes. 

Topics include essential characteristics of a resilient 

personality, managing hardship, steering through 

daily difficulties, bouncing back from adversity, 

reaching out to new opportunities, developing     

resilience, building resilience, building strengths 

rather than repairing weaknesses, distinguishing 

between resilience inducing beliefs (RIBs) and   

resilience undermining beliefs (RUBs).  Our trainer 

for this course, Michael Neenan, has also just    

published a book on the subject. 

 

 

 

 

 

 

 

 

We can also deliver this course in-house for       

organisations.  For more information, contact: 

kate@stephenpalmerpartnership.com  

Winner of our prize draw 
 

Congratulations go to Beth Gibb, who won our prize 

draw at the ISMA Conference held in London at the 

end of June. Beth won the book “Creating Success: 

How to deal with Stress” by Stephen Palmer and 

Cary Cooper.  

Phone: 0845 680 2065      Email: admin@centresofexpertise.com  
Website: www.centresofexpertise.com 

Article of the month — pages 3-6 

The Case for Assessment and Case Conceptualisation in Coaching, Kasia Szymanska 
Re-published with kind permission from Coaching Psychology International, Volume 2, Issue 1, April 2009, 

pp 6-9  
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The Case for Assessment and Case Conceptualisation in Coaching 
 
 

Kasia Szymanska 

Page 1 Volume 2, Issue 1 

Assessment and case conceptualisation play a key role in the 

coaching process, specifically if the coaching approach adopted 

lies within the spectrum of cognitive behavioural frameworks. 

Applied routinely in Cognitive Behavioural Coaching (Palmer and 

Szymanska, 2007), Rational Emotive Coaching (Palmer and 

Gyllensten, 2008) and Multimodal Coaching (Palmer, 2008a), 

assessment and case conceptualisation provide the necessary 

building blocks and the overall guide to the development and 

application of the coaching.  

 

The role of assessment   

The value of a thorough assessment cannot be understated; the 

process of assessment usually conducted in the initial meeting 

as a prerequisite to case conceptualisation serves as guide to 

the case conceptualisation and focuses on the collection of rele-

vant data about the coacheeôs presenting issues for example: 
 

What are the issues(s) that the coachee wants to address? 
 

When did these issues develop and how are they maintained? 
 

What has the coachee attempted to do to manage the issue(s) 

to date? 
 

Does the coachee understand the rationale underlying the 

CBC model adopted and are they ready to implement 

change? 
 

Based on my own experience and training, am I the right per-

son to provide coaching for this person? 
 

Is coaching right for this person at this point in time? 

 

The role of case conceptualisation 

Cavanagh and Grant (2005) describe case conceptualisation as 

a process which, ódescribes and operationalises the factors 

which create and maintains the individualsô difficulty, and create 

and maintain  solutions. It is usually based on a theoretical 

model, but can be created in an ad hoc fashionô (p.26). In the 

case of cognitive behavioural coaching, which is underpinned in 

the main by research in cognitive behaviour therapy it provides 

an organisational structure of data and serves as guide on the 

basis of which, the coach and coachee can understand the is-

sues involved and decide on the appropriate application of strate-

gies. Conceptualisation takes into account diversity (Baron 

and Azizollah, 2007) and is not set in stone, it can change 

throughout the coaching process according to the informa-

tion presented by the coachee, and can be viewed as a 

fluid structure. A shared conceptualisation strengthens the 

collaborative nature of the relationship between the coach 

and coachee. It also provides insight into: the links be-

tween the issues presented; the factors that may contrib-

ute to coachee resistance and relapse and shed light on 

whether coaching is appropriate for the person or whether 

they would benefit from a different intervention such as 

therapy.       
 

In addition as OôBroin and Palmer (2007) note other fac-

tors also play a part in this process, such as  client motiva-

tion, the psychologistôs ability to empathise with the 

coachee, their personal style and their ability to maintain 

óappropriate responsivenessô  which óinvolves  doing what 

is necessary to produce positive or beneficial changeô and 

focuses on actions and their outcomes. 

 

Models of case conceptualisation  

Models can vary in their complexity; a straightforward 

model focuses on the inter-relationship between unhelpful 

beliefs, behaviours, emotions and physiology, while a more 

complex model also includes emphasis on past experi-

ences and what their impact may have on the development 

of underlying schema. 
 

The decision as to which model to apply can depend on 

the material presented, the coachôs depth of training in 

cognitive behavioural coaching and often simply on the 

amount of sessions allocated to this process. 

        

Straightforward model 

In this example, the coachee had started a new job in 

which he was required to manage a small team of five peo-

ple; he described feeling uncomfortable with his ability to 

be assertive with his colleagues. He said that he was hav-

ing specific problems communicating with one of his staff 

Abstract    

This paper focuses on the application of assessment and case conceptualisation in cognitive behavioural coaching. 

The process is illustrated using two case examples. 
 

Keywords: Assessment, case conceptualisation, cognitive behavioural coaching  and models.      

Coaching Psychology International. © Society for Coaching Psychology, 2009. 
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I need to ask Dave to go for lunch earlier so he can participate in a 

meeting   

What if he says no? 

It will be awful. Heôll show me up in front of everyone 

Negative dialogue  

Trigger  

Physiology  Emotion  

Chest feels a bit tight 

Can feel heart racing 
Stressed and bit anxious  

Trying to stay out of his way 

Behaviour  

Complex model 

In this case the coachee, a personal assistant presented with 

anger towards her manager. The coaches described feeling 

ólet downô by her manager who did not support her request for 

a pay rise. Feedback from her manager suggested that both 

he and her colleagues had noticed a change in her behaviour 

since her request three months ago, she seemed more irrita-

ble, she snapped at colleagues, her excellent work perform-

ance had slipped and she seemed demotivated. 
 

The coachee stated that she had worked for the company for 

over ten years and had always worked long hours and since 

her conversation with her manager she felt undervalued and 

annoyed at him and other colleagues some of whom she knew 

earned a higher salary then her. 

 

An assessment and discussion about the coacheeôs problem 

revealed that she perceived her childhood as problematic; she 

was the youngest of three children and had two older brothers 

who were encouraged to perform well academically; they ex-

celled at school and went onto university. In contrast both her 

parents had low expectations of her performance; she did not 

get praised for her academic achievements and when she 

completed her A levels she was told to find a job by her par-

ents as there was not enough money left to support her to go 

to university. She interpreted this as sign that she was not 

ógood enoughô in comparison to her brothers and felt that she 

had been unfairly treated. Her managerôs response to her re-

quest had triggered her long held belief that she was not val-

ued as a person and this triggered feelings of anger towards, 

him and her company. 

Coaching Psychology International. © Society for Coaching Psychology, 2009. 
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Pay rise denied    

Data from early experiences  

Physiology  Behaviour  

Tension 
 

Working óto ruleô 

Trouble falling asleep 

Clenched fists 

Irritation 

Emotions  

Didnôt feel valued by her parents, treated differently to her brothers 

Iôm not OK 

This proves Iôm not OK 

Core belief  

Trigger  

Core belief activated  

Why should I bother to work hard? 

Itôs not fair 

Iôll show him 

Negative dialogue  

The process of sharing the diagrammatic representation of 

coacheeôs problems helped to socialise the coachee to the 

model and to the discussion about the next step in the coach-

ing process; this involved addressing the impact of the 

coacheeôs core beliefs on her current situation, challenging her 

core belief and adopting specific strategies to address her an-

ger, in particular her negative dialogue and the implementation 

of relaxation strategies.  

In addition to the conceptualisation described above, there are 

others models which can be applied in CBC either as óstand 

aloneô models or applied in conjunction with the above , such 

as, SPACE, which integrates, Social context, Physiology,   

Action, Cognition and Emotion (Edgerton and Palmer, 2005) 

and PRACTICE outlined by Palmer (2008b) in the previous 

issue of Coaching Psychology International. 

 

 
Coaching Psychology International. © Society for Coaching Psychology, 2009. 
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Conclusion   

Assessment together with conceptualisation provides a power-

ful starting point for the coaching process. Which model the 

coach applies depend on various factors, moreover at this 

beginning stage the more detailed the conceptualisation is, the 

greater the chances of a successful coaching outcome. 
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